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	Meeting Purpose
	Rame Conservation Trust Annual General Meeting 2019

	Meeting Location
	Barrack Block Visitors Centre

	Meeting Date & Time
	26th October 2019, 6pm

	Attendees
	Trustees:
Chris Day CD, Darren Newton DN, Lyn Reid LR, Ursula Stevenson US, Mike Whittingham MW, Malcom Cross MC
Members

	Apologies
	Caroline Vulliamy CV, Rosie Crowford RC

	Chair
	Lyn Reid LR




	Agenda Items
1. Chair's Welcome 

	
The Chair:
· opened the AGM at 6pm
· welcomed Members and introduced the Trustees
· described the AGM process according to RCT Governing Documents
· displayed the AGM Agenda on screen
· noted that Notice of the AGM was sent to Members at least 14 days in advance
· noted that the Annual Report was sent to Members at least 21 days in advance
· noted there was a quorum of Members
	

	2. Apologies from     Trustees
	Quorum of Members and Trustees present
	

	3. Approval of Minutes of 2018 AGM
	The Minutes of the 2018 AGM had been published on the RCT website.
	

	4. Annual Report and Accounts 2018/19
	The Annual Report and Accounts were emailed to Members at least 21 days in advance and published on the RCT website.
Check members received these.
	

	Chair’s Report
	The Chair gave a summary of the Report for the Members. The key points raised were progress of the Barrack Block, importance of the site and importance of members and volunteers. 

	

	Treasurer’s Report
	CD presented an overview of the Report to the Members, covering Profit & Loss, Balance Sheet, and Cash Flow.

Q: Financial Report looking good, membership has dropped.
A: Agreed membership campaign will be a focus for the coming year
Q: Valuation seems quite low, how is that determined?
A: Professionally valued every three years, market value based on rental income.
	

	


	The Annual Report & Accounts was received by the Meeting and will be submitted to the Charity Commission.
	

	5. Resignation and re-election of one third of longest standing Trustees
	CV stood for re-election
There was a resolution that CV be elected to the Board of Trustees.  All Members in favour of the resolution raised their hands.  The resolution was passed with 32 for.

CD stood for re-election
There was a resolution that CD be elected to the Board of Trustees.  All Members in favour of the resolution raised their hands.  The resolution was passed with 31 for and 0 against.

	

	6. Election of new Trustees since the last AGM

	MC stood for election.  

All Members in favour of the resolution raised their hands.  The resolution was passed 31 for and 0 against.


	

	7. Election of Members recommended by Trustees

	No Members recommended by Trustees.
	

	8. Election of Members proposed proposed by fellow Members.
 against
	Julian Bensaid stood for election. He provided a brief summary of his experience and what he could offer as a Trustee. All Members in favour of the resolution raised their hands.  The resolution was passed with 28 for and 0 against.

[bookmark: _GoBack]Cathy Green stood for election. She provided a brief summary of her experience and what she could offer as a Trustee. All Members in favour of the resolution raised their hands.  The resolution was passed with 28 for and 0 against.
	

	9. Thanks from the Chair
	The Chair thanked all of the speakers in the Open Afternoon – Malcom Cross, Dan Bashford, Lyvinia Elleschild and Tamsin Daniels.

She thanked the Mount Edgcumbe Estate, Cornwall Council, Historic England, Cornwall Archaeological Unit, Natural England, and Cornwall AONB.

She thanked the Councillors and Parish Councils. 

She thanked the many tenants, Maker Memories Project, local tradespeople and contractors.

She thanked the campsite team, members and volunteers, Trustees and guests. 

The meeting was closed.

A vote of thanks to the Trust was proposed Christine Ayres. 

The Members were invited to stay on after the AGM for refreshments.
	

	10. Close
	The meeting closed at 7pm
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